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The Lakes Entrance Recreation Reserve and Camping Gsdocated on a beautiful section of the
North Arm in on the Lakes Entrance Foreshore. The reserve is walkiagodi into town and is the
main recreation reserve within the townshiphereserveis Crown land wischis manageddirectly by
the Committee of Managemer(COM) This Committee is made up of regsentatives of each user
group, the camping site holders agdneral community members.

A conceptual level master pldmas never been developed for this site but there are a number of
Strategic planning documents that outline the importance of the reserve for recreation and
recommendationdor the future. Theséave been included in the LiteratuReview section of this
report.

The Lakes Entrance Recreation Reserve and Camping Gscainery well usedecreation area and
has a traditionafange of usegroups that include Australian Rules Footbilktball andCricket as
well as passive recreation usersThe reserve isiot unlike other Crown Land coastal recreation
reservesjn that camping is conducted within theserve The camping & mixture of casualisitors

and annual sitdolders The adjacent Bdw Club is not located on reserve land, however the Bowls
Club does have subleasein place for a section of the reserve to be used for parking.

The Committee of Managememngages contract caretakets manage the camping areas of the
reserveand in Jly this year, new contractorsere employed. Along with the day to day op&on

of the camping areas, the caretakeskean the shared use buildings, complete maintenance tasks
and mow the grass areas. This is of huge benetihéovolunteer sporting clos. The income from
camping also helps to complete major projects at the reserve as well.
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Feedback received during the consultatistagefor this master plan, is that the Committee have
been doing a fantastic job to develop the facilities over the fast years which is a credit to their
effort. Many projects have been completed with limited financial support and the in lkimalur
provided has been extensive.

This Master Plan has been formulated based on a priority ranking scale from Very Highgtihtou
Low, with the understanding that is not practical to complete all of the projects identified but the
plan allows for well thought out development as opportunities ariddne highest priority projects
identified in the Master Plan includeredeveloment of the changeroom building, oval levelling and
various landscaping improvements.

I AET T x1 AACAT AT OO

Hands on Community Solutions would like to acknowledge draribution of the Lakes Entrance
Recreation Reserve and Camping Ground Committee of Managethe other main users of the
reserveand other key stakeholders who provided detailed input into the developrno¢iihe plan.

As the land owner, the Department of Environment and Primary Industries have provided very
valuable input.

Also, to the EagBippsland Shire Council Staff who provided background information and support for
this Master Plan, along with the financial contribution to complete the project. To the individuals
and community members whose input and advice has been essential to theogewvent of this
report.

-AOET AT 11T CU

The following Methodology was completed for this Master Planning project:

1 A start up meeting was conducted withe Committee of Managemerand key user groups
(July2014).

1 Research, consultation and an industry revigas completed.

1 A detailed site inspection was completed

1 Consultation was held i all users of thaeserve and other important community groups
to discuss the process and identify key issues and priorities

1 A Draft Master Plan was developadd provided ¢ the Committee,User GroupsCounci
DEPBNd the broader community for input.

1 The Final Master Plawill be adopted by the Lakes Entrance Recreation Reserve and
Camping Gxund Committee of Management.
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The following section contaires review of relevant reports, information and pkin relation to the
project. The key findings are summarised below:

DemographicReview

East Gippsland Shire covers over 21,000 square kilometres, stretching from west of Bairnsdale to the
NSW border. Thidiverse region make up 10 per cent of the state, with ovep&0cent as National
Park, State forest or other Crown land.

At the 2011 Census the East Gippsland Shire had a total population of 42,196.

Lakes Entrance was named to describe the ar@a@jaeway that allows oceagoing vessels access
to the Gippsland Lakes. It was originally known as Cunninghame

The Census population of Lakes Entrance and District in 2011 was 7,691, living in 4,313 dwellings
with an average household size of 2{3€ople It is forecast that the Lakes Entrance population will
increase about 1% each year and will reach 8662 i1©.202

The median/average age of the Lakes Entrance population is 49 years of age, 12 years above the
Australian average.

78.7% of people living in LakEstrance were born in Australia. The other top responses for country
of birth were England 4.1%, New Zealand 1.1%, Netherlands 0.9%, Italy 0.8%, Germany 0.8%.

The main occupations of people from Lakes Entrance are Labourers 17.5%, Technicians and Trades
Workers 16.3%, Community and Personal Service Workers 13.1%, Managers 12.5%, Sales Workers
12%, Professionals 11.8%, Clerical and Administrative Workers 10.2%, Machinery Operators And
Drivers 4.2%.
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Literature Review

EastGippsland Shire CoungjlCouncilPlan2013-17

Health and wellbeingas been highlighted in the Council Plan with the plan reporting that;

Lifestyleof the residentgates highly, with more people than théctorian average reporting
high levels of wellbeing, tim&ith family, community prticipation and physical activity.

East Gippsland Shire residents were significamiyre likely to volunteer; almost half
(48.4%) reported/olunteering at least once a month, compared with Mietorian average

Qurrently 71% of males are eith@verweight orobese compared with 46% of women and
the Victorian male average of 57.2%. Council will contituadvocate for improvements in
levels of nutrition,access to fresh fruit and vegetables and participatiophysical activity,
which together mfluence the levelsf overweight and obese people

Community facilities; A large geographic area with more than 40 individe@nmunities
places significant demand on Courtcilprovide a range of quality community facilities to
meet the diverse needs aksidents. This includes thgrovision of marinas, boat ramps,
jetties, walking pathsplaygrounds, sporting facilities, swimming pools, walking g/cling

1
1
(34.3%).
1
1
trails.
1

To prioritie facility and service needs, Counhéve developed a communitplanning
approach to workingwith local communities.Coupled with Councilapproach to asset
management,which aims to understand and manage wholelife costs associated with
planning delivering andnaintaining community infrastructure.

East Gippsland Shire Counettrategic Plan for Sporting Infrastructure 2008

G{ L2 NI Ay 3 Aig/dedidedital e bdastrdeiEs ¢hat caters for structured sporting activities
that incorporates sporting clubs, associations and leagues, and may be sited on either -Council
owned a non Councibwned land.

The Sporting Infrastructure Plan developed a hierarchy of facilities for East Gippsledsets out
the following levels. Lakes Entrance is a Le¥ealcllity;

Level 1 Level 2 Level 3
Regional Facilities District Facilities Local Facilities
Regional significance and capable « Facilities are of important district or shire Facilities provide local events.

hosting state/national events.
Professionally = managed/managed b
Council.

Council contribute to all of the
maintenance costs of the facility to ensure
the high standard of service

Council will determine/approve the charge
to user groups to ensure appropriate
recouping of costs.

significance.

Facilities may be managed dirgctby
Council or by committee of management
Expectation by community of standard ¢
the facility to be self-funding ¢ thus
Council contribute to the maintenanct
costs of the facility to ensure ai
appropriate standard of service.

Council will determine/approve the
charge to user groups to ensur
appropriate recouping of costs.

Locally managed by Committee «
Management.

Cost of management anc
maintenance responsibility of the
local management. Council provid
small annual operating subsidy an
funding contribution for capital
funding based on project.
Committee set fees to
operating costs.

recouf
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The Plan identified that overall across the shiere is a lack of site planning and business planning
at the site level. As a ecommendationg establish no less than a site overlay and business plan for
all sporting infrastructure in the Shire. This should be undertaken collaboratively at the initiation and
support of Council and involve active participation of the Cottemiof Management of each venue.

Issuesalsoidentified for Lakes Entranage the Plan

1 Lakes Entrance Rec Reserve is land/water locked. Ideally, the Rec Reserve would be re
located to a larger land parcel that dduhave multi user capabilities aradlditional playing
fields etc. However, there is an apparent lack of suitable flat haittin a reasonable
proximity forthe development of additional outdoor reserves. This option should be more
thoroughly explored & a component of the Master PleBusinessPlan process,

1 Vacant land within the aquatic & tennis centre precinct may be useiutfject to flood
mitigation issues,

1 The Bowls Club is looking to expand and demographics support close examirgtion
redundant tennis centre and vacant land within the Reation Reserve could beleal if
tenancy could be agreed,

1 Lakes Entrance RecreatidReserve¢ Does not meet the general criteria for usage or
management for a level 1 facility. Primary use is as a district facility and should be
reviewed/reclassified as level 2 and continue to be operatedhayCOM,

9 Lakes Entrance Rec Reseq\danaganent Structure needs to be reviewed

Lakes Entrance Foreshore Management Plan (2011)

This Lakes Entrance Foreshore Management Plan has been prepared to improve future use,
management and development of the foreshore, as well as to protect natural, cudtndahistorical
foreshore values.

In summary the plan recommends to;

9 rationalise and consolidate Management pessibility for foreshore areas

1 enhance and consolidatforeshore parking

1 enhance existing pathway networks to provide improved and connectedsacwithin and
around the study ara for pedestrians and cyclists

1 promote and support water based recreationatizities at key Activity Nodes

1 support, enhance and upgrade boating activity and facilities, particularly along @inamre
Arm and on Bulloclsland

1 upgrade and enhance facilities and public amenities throughout the entire foreshore to
SadlroftArAak I O2yaAradaSyd | SaidKSdoast séitagand G K
boating focus

1 prepare Master Plans for Bullock Island and North Arm, tectlifuture development and
provide detaileddesign and implementation plans

1 upgrade signage to enhance visitor enjoyment, convey safety messages, direct people to key
destination points and provide edational material about the area

1 protect flora and fauavalues throughout the foreshore
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1 implement an integrated pest @ht and animals control program

1 minimise fire risk by enforcement of regulations and appropriate aggment of foreshore
vegetation

1 improve the quality of water being discharged from adjoiniesidential, commercial and
industrial areas into the lakes

1 acknowledge that flooding and projected sea level rise needs to be accounted for in the
design, development and use of foreshore infrastructure, whilst recognising that foreshore
facilities andstructures can often sustain short term inundation, have a shorter design life
and can be modi&d over time as sea levels rise

9 control coastal and tunnel erosion to minimise impacts on public land, infretstrel assets
and natural values

9 continue to supprt and enhance formal camping and caravanilittes at designated
locations

9 protect and where appropriate enhance cultural and heritage values dtmnépreshore

The followng Statements are made in thdaR and arerelevant to the Lakes Entrance Rediea
Reserve and Camping Area

1 Key Actiorg North Arm Recreation Resergagedevelopment of the site for improved access
and use by the general public, including; improved pedestrian access, car parking, public
toilets and a designated swim beach.

1 North Am Recreation Reserve was identified as a key recreation precinct which aims to
providethe opportunity for recreational activity while protecting foreshore values.

1 Lakes Entrance Reserve Committee of Management manages the Lakes Entrance
Recreational Resee on Rowe and Bulmer Streets, including the North Arm Recreation

1 Walking Track and Pedestrian Accesslentified as a priority to link recreation precinct
areas

9 Continue to invest, replace and maintain foreshore infrastructure which has a-abset lie
expectancy and which can be modified to respond to increased impacts from flooding.
Design and locate facilities so as to minimise impacts feord {o) flooding and inundation.

9 Action Review the operation and management of the North Arm RecreatioerResand
Camping Ground as a separate process to this Foreshore Management Plan.

The last action documented above has resulted in the Committee of Management deciding to
develop this Master Plan.

Crown Land Camping and Caravan Pgiepartment of Environrent and Primary Industrie®EPI
website)

A Crown land reserve is public land that has been set aside for the enjoyment and benefit of the
people of Victoria. Crown land reserves support a whole range of amenities and uses including
caravan and camping pak

There are approximately 175 caravan and camping parks on Crown land in Victoria. These parks

provide the community with low cost recreational opportunities and the chance to relax amid some
of Victoria's most beautiful natural attractions.
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While Crownland parks provide many benefits to the community there are also many challenges
faced by park managers. Many parks are located in environmentally sensitive areas and are facing
increasing demand as our population grows.

The Sustainable Caravan Park Rese Efficiency Project 2007 identified opportunities for caravan
parks to conserve resources, reduce environmental impacts and operatingimgsts/ing Equity of
Access to Crown Land Caravan Parks

In July 2011, the policy statement Improving Equitdofess to Crown Land Caravan and Camping
Parks 2011 was released by the Minister for Environment and CliGlzege, the Hon Ryan Smith

MP. The policy seeks to ensure that affordable holidays on Crown lands are available to as many
people as possible.

The requirement for Committees of ManagementQ@) and park managers to achieve a minimum
10 per cent turnover of each type of site to nersers each year or peak season

The Best Practice Management Guidelines for Committees of Management: Managing Gardvan
Camping Parks on Crown Land haverbdeveloped to helpammittees of management plan for
the future.

Surrounding Facilities

Lakes Entrance & District is bounded by the locality of Buchan South in the north, the localities of
Bete Bolong and Wombat €3k in the east, Bass Strait in the south, and the Nicholson River and the
localities of Nyerimilang, Kalimna West, Tambo Upper and Bruthen in the west.

Lakes Entrances the Major Town for East Gippsland Shire Cowardl there are many recreation
and lebure facilities located with the township. These includ@acility Heirarchyhas been
includedwhere it is known)

9 Lakes Entrance Bowls Club

1 Cunninghame Walking Track a loop walk along the foreshore and back through the
township to Northe Arm
Lakes Agadome Leisure Centieswimming, spa, sauna, gymnasium, occasional childcare
Tennis Facilities (adjdilg Aquadome); 10 tennis courtsl{evel?)
Two Golf Courses
Lakes Entrance Youth and Recreation Ceqtreloor Netball and Basketball
Lakes Entrance Ngfibourhood House limited in size ananly offers limited programs.
Senior Citizens Club
University of the Third Agelocated in a church hall
The Mechanics Institute provides a facility for community meetings and there are other
facilities which also ¢ar for smaller meetings
Mechanics Street CentreLibrary and Business Centre, meeting spaces
Lakes Entrance Pony Clileyel3)
1 Lakes Entrance Surf Life Saving Aleb€l3)

=A =4 =4 =4 -4 4 - 4
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1 Lakes Squash & Racquetball Centre
1 Open space, playgrounds, foreshore areas
1 Comnercial Facilities that provide recraanal activities like mini golf artdampolining

Schoolsn Lakes Entrance

The following school are located in Lakes Entrance and some comments are provided in regards to
their facilities and use of the reserve.

Lakes Entrancqy 226 The Primary School hasily limited open space areathe

Primary School school Ulises the Recreation reserve for many sp
activities and interschool sport.

{4 . NBYRI Y208 The school has their own playing surface and Ind

Shool Stadium. The Recreation Reserve is mainlyrtarschool

sport competitions.The school allows for community eief
the oval and Stadiuntall facilities.

Lakes Entrancq{ 253 The school has their own playing surface and netball cot
Secondary School They rarely use the recreati reserve for any activitieg
Used by local hockey, soccer and gymnastics clubs

In addition to the schools listed above, the Recreation Reserve is used byahPBiimeary School
clusters for their Interschool sports events.

#1171 001 OAOQEIT 1

Consultation was undertaken with the following groups and stakeholders;

EastGippsland Shire CouncilCouncilOfficers

Department of Environment and Primary Industries (DEPI)

Committee of Management

All user groups of Lakes Entrance Recreation Reserve and Camping Ground
Relevant State Sporting Associations

Other Community Organisations

=A =4 =4 4 -4 4
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Netball Trainingg
Netball Courts/
clubhouse

Senior Football
Trainingg Oval,
Changerooms/
Social Rooms

Mixed Netball
(During Summer)

Senior Football
Trainingg Ovd,
Changerooms/
Social Rooms

Auskicke Owal,
Changerooms/
Social Rooms

Senior Football
Matchesc Owal,
Changerooms/
Social Rooms

Junior Football
Matchesc Owval,
Changerooms/
Social Rooms

Under 16/Under 18
Football Trainingg
Owal,
Changerooms/
Social Rooms

Cricket Training;
Owal,
Changerooms/
Social Rooms

Junior Football
Training
(U10/U12/U14)¢
Ovd, Changerooms/
Social Rooms

Under 18 Football
Trainingg Oval,
Changerooms/
Social Rooms

Netta ¢ Netball
Courts/clubhouse

Senior Netball
Matchesc¢ Netball
Courts/Qubhouse

Cricketc 20/ 20
Competition Night
¢ Oval,
Changerooms/
Social Rooms

Junior Cricket
Matchesc Oval,
Changerooms/ Socia
Rooms

Netball Trainingg
Netball Courts/
Qubhouse

Cricket Matcheg
Oval,
Changerooms/
Social Rooms

Cricket Matches;
Oval,
Changerooms/
Social Rooms

Gippslandg Cricket Training; Functions in Social| Functions in Social| Functions in Social
Headway Owal, Rooms¢ Social Roomsc Social Roomsc Social
Changerooms/ Rooms Rooms Rooms
SocidRooms
Camping Camping Camping Camping Camping Camping Camping
Passive/Informal Passive/Informal Passive/Informal Passive/Informal Passive/Informal Passive/Informal Passive/Informal
Recreationc All Recration ¢ All Recreationg All Recreationc All Recreationc All Recreationg All Recreationc All
Facilities Facilities Facilities Facilities Facilities Facilities Facilities
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UserGroups

Lakes Entrance Football Netball Club (LEFNC)

TheLakes EntrancEootballClub andthe Lakes EntrancBetball Qub were amalgamatedn 2013.
They are about to amalgamaghas this happened yet®e junior and seniors clubs which will mean
only onefootball club in the town.

es Entra,'
Football f %
The Lakes Entrance Football Netball Club plays in the East Gipp '//
Football Netball League (EGFNE)competition with seven clubs across th :
area. 2
Seagulls

The Football Club has won four Senior Premierships in the EGEDES,

back to back in 1994 & 1995 with the most recent being in 2003. The Reserve grade side has won
more than twenty flags in that time including 2012 while the Thirds have also tasted plenty of
success over the years, from winning their first in 1974 digioto capturing the 2012 Premiership.

In 2014 the Under 16 team were Premiership Winners the U18 side won the Spirit of SportcAward
Most disciplined club

%RS
T

In 2014, the Lakes Entrance Football Club fielded the following teSerspr Footbalk, Seniors,
reserves, Under 16 and Under;8inior Footbalf U14 X 2, U12 X Auskick

The Lakes Entrance Junior Football Club is a strong club fielding up to six sides each year in the
Bairnsdale & District Football League. In 2012 they had two sides in eacavageldl16, U14 and

U12. They have qualified coaches in every team. With two teams it means there is a home game at
Lakes Entrance every weekerkkeding into the junior club are players frotmetAuskick program
whichhas been great success with more thahdhildren registered in2014

The club has developed many facilities at the reserve over the years with both financial
contributions and in kind support. The facilities are well maintained and accessible for all. The lack of
space for parking and warmingp does present some challenges on match day.
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the reserve. This made it easier to control alcohol being brought in, vehicle/pedestrian traffic and
managethe crowds. It was a very large event that attracted approx. 10,000 people.

Currently the club had women on the Committee anfikmale sports trainersThe club catrs for
many indigenous players and id.8vel 3 Good Sports Club

Netball

TheNetball curently has about fifty girls playing and training weekly with anotieaxm to be added

next season.The courts are also used for training by local teams playing in the Bairnsdale
competition and for schookports. This year thelub has erected anbier sea of lights which has
helped but there is a still an issue with the quality of the lighting. Improved lighting would likely
result in hcreased usage of the court§henetball sides have been quite successful in the past few
years with a number gfremierships across the grades.

The mixed competitionvhich runs mid week in the eveningdal teamsin 2014which works out
to approximatelyl00 Players.Netball attracts all ages and levels of participants including members
from the local indigenous commupgit

Participation in Bairnsdale Netball association on a Thursday night is roughly 70 players which
includes both juniors and seniorsThis affects participation at training on a Thursday night.

In 2014 theNetSetGo program includedtO participants
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Lakes Entrance Cricket Club (LECC)

The Lakes Entrance Cricket Cll@ty@as part of the Bairnsdale Cricket Associatiin201415 the
club fielded the following teams:

1 Senior Cricket A,Band C grade640 members with about 3 girls)
9 Junior Crickeg U13 X 2, U 16 X 1, no Milo Program (approx. 40 members)

The reserve is used f@0/20 matches all cricket matches and trainirgjong withthe occasional
visiting club training sessioi€ricket Victoria regularltolds school clinics at the reserve and have
givenfeedback during consultation thahé oval surface needs improviribhe cricket club maintain
a turf wicket on the main oval.

The LECC is@oodsports Level 1 club

Headway Gippsland

HeadwayGippsland isit the Reserve once a onth with 10 parttipantswho
have an Aquired Brain Injury. The participants are accompanied by their
carers.

Camp Ground Users

The following is a summary of the feedback received from the Camp Ground representstiaes
user group

Major improvements have been made
Access to toilet is importantfight lighting
Affordable

Safe for kids

Kids playground needed

[T e R e R
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Relaxing environment

Access to water

Can ake pets

Compliance iglifficult/expensive
Great history

Beautiful plzeto go

Other users
All other users of the Reserve are:

=4 =4 =4 =4 -4 A -4 —a A -f a A ofCoa s e

Local Schools Sport, Interschool Sport
Visiting School Camping

Visiting Cricket teams Camping

Footballc Interleague Training

Lakes Entrance Live Music Events

Great Victorian Bike Ride

Naidoc Week; March

CFA Torch Light Ceremony

Scout Group campin@anoeing

Vintage Car Rallies

Relay for Life

Lions¢ Annwal dinnerfFundraising events
Apex events

Major Football Matches held on Anzac Day/Good Friday
DayNight Cricket matches

Cricket20/20 Maches on Sundays

Koorie Football Match

Cricket Victoria Clinics

AFL Club Visits (Collingwood)

Helimedg Use the oval surfacgs xper yea)
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Camping at Lakes Entrance Recreation Reserve

During the consultation for this maeast plan, there has been good discussion about the use of the
recreation reserve for camping@he long term future of camping at the reserve is in doubt, however
for the life of this master plan it is agreed that Camping will be retained with the intenfioeduce

the number of annual site holderproviding greater access to casual site holders.

It has been noted thathtere has been a huge improvement in the facilities at the camping ground
and the Reserve during recent yeaasd we now have a viable opion that provides recreational
benefits to hundreds of campers each year as well as providing surplus funds which go towards
upgrading the facilities used by the various user groups and include;

1. The location on the North Arm Lake provides terrific fiiedifor camping and water sports
including boating, fishing, kayaking, water skiing etc.

2. ¢KS wSasSNWS Aa t20FiSR gAGKAY Slhae g¢glftlAy3
hotels, clubs and other service providers.

3. The presence of the campirggound managers means that there is someone living on the
Reserve providing protection of the assets from vandalism as well as general security in the
area.

4. The Reserve provides an affordable camping option in the Town.

5. The camping ground has helped fuvety significant improvements tihe Reserve facilities.

6. The availability of such an attractive facility helps attract visitors to the Town with the
obvious flow on benefits to businesses.

7. A strong relationship has developed between the committee membepsesenting the
campers (noflocals) and the members representing the various sporting groups so that we
now have a vibrant group working for the good of the community. This has led to numerous
businesses donating services at cost price or below as wealltagific input in voluntary
labour by members of the sports clubs.

The Committee have been working towards the DEPI produced Best Practice Management
Guidelines for Committees of Management: Managing Caravan and Camping Parks on Crown Land.

These guidéhes have been prepared to asis Committees of Managemenivho have been
appointed tomanage caravan and camping parks located@rown land. They provide the MO
with support in managing their leganvironmental, social and financial responsibilities

The challenges of balancing the camping with the recreatiasars is also of consideratiomhe

main items that will be managed by the Committee is the lack of space available on match days for
parking and at training sessions, the need to provide warmaugas and the shared use of
amenities.
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Projects Completed in the Last £afs

The committee have been very active in the last 4 years and have completed the following projects;

Upgrade of power supply to the reserve

Installation of oval lighting

Replacemenof security fence along Rowe Street

Refurbishment of Changerooms

Sealing of perimeter road and standing areas around changerooms and social club rooms
Upgrade of fire protection equipment and provision of storage tanks to meet CFA
requirements

Replacemenof unsafe steel (corrodeditumps to50%of social club rooms
Installation of a security systerincluding security camers

Installation of keyed system for lockable buildings

Removal of trees deemed unsafe

Installation of lights to netball courts

Refurbshment of disused tennis rooms for use by netballers

Upgrade eastern toilet block to include changing cubicles for netballers
Replacement of seating around the oval

Construction of coaches boxes for football

Upgrade of water supply to shower block

Replacerant of hold hot water services with instant gas hot water services
Refurbishment of caretakers dage (painting, carpet, drapesiinds)
Construction of new office reception area

Installation of fencing along outfall drain (safety issue)

Construction of cort shelters for netballers

Replacement of netball court fencing facing Rowe Street

Installation of new signage for the reserve

Construction of a veranda over canteen landing

Removal of asbestos and-reof toilet and laundry block

Ongoing upgrade works tval playing surface

Refurbishment of amenities block (in stages)

Landscaping works

= =4 =4 4 -4 =4
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Roles and Responsibilities

During the consultation for this master plan, there was discussion around the management
arrangements in place between DEPI, East Gippslane &fmrthe Committee of Management.n

the future, this is likely to be something that is discussed but for the life of this master plan, the
Committee of Management are likely to retain their current rotethe land managers and that they
have full reponsibility for the reserve. Council will provide an annumaintenancegrant to assist

with this provision of recreation facilities within Lakes Entrance and that both DEPI and Council will
be asked for support when the Committee is applying for graatsiggrade the facilities at the
reserve as outlined in this masterapl
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In recent times, the Committee of Magement have also clarified threles and responsibilities of
user groups in relation to the facilities, user fees, contributions towards uttists and capital
works projects.

There is a section of foreshore reserve that is currently under the responsibility of the Committee of
Management. This space is largely left without maintenance and it is used for limited recreational
uses as an open spa area. Discussions have been undertaken during this planning process and it
may be beneficial for aseparationof this area from the recreation reserve, and that Council
commence management and development of this area. The land is not suitabley/fforaral sport

but it is a valuable piece of open space for environmental values.

SportParticipation Trends

The sporting clubs utilising the reserve have noted that it can be hard to attract and retain players
due to the size of the community and the otheecreational activities on offer. During summer
months, youngr people like to access water sports and beach activities while in winter there is
strong interest in local snow sports.

Also, during the summer months in peak holiday season, local businesss requires their staff to
work attimes when traditional sports anasually played.

Recreation Facilitiesn Lakes Entrance

There are a range of recreatidacilities located in Lakes Entraniget the Recreation Reserve is the
only areawhich caters for the sports of Netball, Football and Cricket as well as otlpassive
recreational activities Many of the other townships have recreation precincts which are much
larger and have more than one oval that can be utilised for formal sport. There supzesn the

COM to maintain the oval in sound playing condition at all times, otherwise the clubs would have no
where else to train and play within the township.

Flood Mitigation

The foreshore managememtian for Lakes Entrance idefigis that the reserveis located onland
subject to inundationAlso, that the foreshore which is the boundary of the reserve needs to be
carefully managed into the future.

The Foreshore Management plan states that it is important dotioue to invest, replace and
maintain foeshore infrastructure which has a shasset life expectancy and which can be modified
to respond to increased impacts from floodideed to eésign and locate facilities so as to minimise
impacts from (and to) flooding and inundation
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A priority ranking scale has been used to prioritise projects throughout the master plan;

Very High within 12 months

High 1-3 years
Medium 3-10 years
Low unplanned

The following criteria have been used to develop priority;

Community Pridties

Risk

Usage/Participation

Availability

Cost/Funding availability

Aesthetics/Improve Appearance/Community Pride
Competition Standard

1 Multi Use

=A =4 =4 =4 -4 A -4

Within each project area we have used the condition description terminology outlined below to
describe the eisting facility condition:

Very Good; Good physical condition, likely to be adequate for the next 10 years

Goodc Acceptable Physical condition, minor defects only, maintenance required

Fair¢ Some deterioration, functions adequately

Poorc Failure/Non @mpliance likely in short term, limiting use, substantial work required
Very Poor Failed, norcompliant, unsafe, unusable, major work required

It should be noted that the Committee of Management and user groups will identify projects and
work towards then as opportunities arise, not being limited to the priority of the projethe costs
provided for each project are to be used as an indicative guide only and further detailed
investigation will be required. An allowance for inflation will also be regliin the years to follow.
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Kev Recreation Reserve Facilities and Identified Projects

1. Facility : Oval Playing Surface/Cricket Nets
Existing @nditions andUtilisation:

1 Feedback fronthe oval users is that it needs to be improved. kkusrently in &ir condition.

1 The oval requires top dressing and levelling as this is an issue.

Water has run out at big events due to the lack of pressure. The Comrhiteecompletech mains
upgradeproject.

There is no irrigation system in place.

The oval mowing is capleted by the caretaker and the turf wicket is maintained by the cricket club.
The area in front of the cricket nets require constant maintenance.

A major lighting project was completed in 2010 whiokolved a major power upgradé.ighting
suitable for taining level only (10@x).

=
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Identified Project< Including Costs and Priority

1.1 Upgradethe quality of turf and laser levelling. To be investigated with social testing and report
$2,000. Upgrade works to be costbdt approximately $7®00- $90,000.Medium priority.

1.2 Replace Main Line to improve pressure (currently being undertaken by G@M)HighPriority.

1.3 Install automatic irrigation system. Dgsito be developed and costedo be completedvith turf
project if possibleMedium Priority .

1.4 Improvesafety of Perimeter signageMaintenance taskVery High priority

1.5 Improve maintenance of Cricket nets run up aréary High. Consider the-tecation of the cricket
nets in fuure to reduce damage on turiedium Priority.

1.6 Add fenced storage area netxt existing cricket nets. Cost $5,000edium priority.

1.7 Designate a Warm up area todece conflict with camping area. Operationasicdligh Priority,

1.8 Ongoing testig and maintenance of Lightinglaintenance costMedium priority.
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